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Train the QuickBooks Trainer
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Why be a QuickBooks 
Trainer?
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Needs Analysis: Assessing 
Client Skill Level



Suggested QuickBooks Support Services
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Pre-Engagement Strategies
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Pre-Engagement Strategies
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Pre-Engagement Strategies
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Client’s ability to pay 
for services in a timely matter

Client’s ability to pay 
for services in a timely matter

Client’s value of professional
services/consulting

Client’s value of professional
services/consulting

Client’s value of financial reporting 
& client’s accurate QuickBooks data
Client’s value of financial reporting 
& client’s accurate QuickBooks data

Payment History for
Professional Services
Payment History for
Professional Services

Overall profitability/current
ratio/solvency/liquidity

Overall profitability/current
ratio/solvency/liquidity

Salaries/hourly wages 
paid to bookkeeping staff
Salaries/hourly wages 

paid to bookkeeping staff

Cash FlowCash Flow

Potential long-term 
survival of client

Potential long-term 
survival of client

Your potential long-term 
relationship with client

Your potential long-term 
relationship with client



1 on 1 Training v. 
Group Training Classes



Training Strategies
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Onsite QuickBooks Training
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QuickBooks Training Classes
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Suggested QuickBooks Support Services
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Suggested QuickBooks Support Services

� ���� ������	  ��#

� +'�
��+=�������

� �	
��
�����1�'�#��������

� H�	�����+�#�
���������-	�#'��#�

� �������
������ 
���1�� ���
�
�
#
��

� �'�������
�
���,�-��#
���

� �'�������	�������#
���,�-��#
���

� 1� ��#�&	�#�'
?�#
��

1�'�#��&�
��#��	  ��#����
�
�������
���



How to Use the Intuit 
Curriculum



Acquiring Necessary Skills & Knowledge

���
�
���*���A�	����#���(�����
��� �
#�

� ������#�
� �
���������������������	�����������"��#0����"�

� ���
����
� &�' ������
�����<�����
���#���	�����*	������#���	�

�#��#��
� (�����
��� &��#
*
��#
���6 ���*<(��������
�
��

� ���������&��#
*
��#
������
����
� ������
�#���	�
�� �� ���#
���*���#����=�'

����"�����#� )�"��
���� ����31++�#��(�����
����



Acquiring Necessary Skills & Knowledge
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Train Your Clients Center
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Presentation Tips & Tricks
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Guidelines for QuickBooks 
Training Engagement
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Engagement Letters
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Engagement Letters
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Engagement Letters
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Doing the Work: Engagement Strategies
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Pricing and Promoting
QuickBooks Support Services



Pricing QuickBooks Services
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Promoting QuickBooks Services
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Thank You For Attending!


